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TALC Webinar Protocols
 Please type your name, Tribe/Organization for 

which you work, and email address in the chat 
box as a record of attendance.  You can chat this 
to the presenter only if you would like.

 The meeting will be recorded and shared on the 
NIHB website

 Please keep your phones on mute

 Save your questions until the Q&A portion
 Use the chat box or the phone line for questions

 Feel free to ask questions of other people on the 
line as well



Strategic Planning 

for Health Equity 
JAMIE ISHCOMER, MPH, MSW (CHOCTAW NATION OF OKLAHOMA)  

PUBLIC HEALTH PROJECT COORDINATOR, NIHB 



What & Why of Health Equity



What is Health Equity? 

Attainment of the highest level of health for all people. 

Achieving health equity requires valuing everyone equally 

with focused and ongoing societal efforts to address 

avoidable inequalities, historical and contemporary injustices, 

and the elimination of health and health care disparities.
U.S. Department of Health and Human Services, Office of Minority Health. 



Equality VS Equity 



Why Health Equity

Attainment of the highest level of health for all 

people. Achieving health equity requires valuing 

everyone equally with focused and ongoing societal 

efforts to address avoidable inequalities, historical 

and contemporary injustices, and the elimination of 

health and health care disparities.





Why Health Equity



Why Health Equity



Using Strategic Planning to 

Achieve Health Equity 





Strategic Planning – PHAB 

A strategic plan defines and determines the health 

department’s roles, priorities, and direction over three 

to five years. A strategic plan sets forth what the 

department plans to achieve as an organization, how 

it will achieve it, and how it will know if it has achieved 

it. The strategic plan provides a guide for making 

decisions and allocating resources to pursue its 

strategies and priorities.



Strategic Planning Committee

Housing Authority 

Hospitals

Schools

 Transportation Department

Faith Based Organizations 

Community Planning

Community Members 



Strategic Planning to Achieve 

Health Equity 

MISSION STATEMENT

Our mission is to be a leader in 
Tribal Health and Human 

Services by using traditional, 
evidence based, and innovative 

strategies that contribute to 
building a strong, healthy 

community. 



Strategic Planning to Achieve 

Health Equity 

MISSION STATEMENT

Our mission is to be a leader in 
Tribal Health and Human 

Services by using traditional, 
evidence based, and innovative 

strategies that contribute to 
building a strong, healthy 

community. 

MISSION STATEMENT

Our mission is to be a leader in 
Tribal Health and Human 

Services by using traditional, 
evidence based, and innovative 

strategies that contribute to 
building a strong, healthy 
community free of health 
inequities and disparities.



Strategic Planning to Achieve 

Health Equity 

VISION STATEMENT
Our future tribal community will 
be actively engaged in promoting 

healthy living through 
participation in prevention 

activities, including traditional 
practices, managing chronic 
conditions, and expanding 

services.



Strategic Planning to Achieve 

Health Equity 

VISION STATEMENT
Our future tribal community will 
be actively engaged in promoting 

healthy living through 
participation in prevention 

activities, including traditional 
practices, managing chronic 
conditions, and expanding 

services.

VISION STATEMENT
Our future tribal community will 

be actively engaged in 
eliminating health inequities and 
promoting healthy living through 

participation in prevention 
activities, including traditional 

practices, managing chronic 
conditions, and expanding 

services to reach the most at risk 
populations.



Strategic Planning to Achieve 

Health Equity 

Strategic 

Direction

Goal Long-term 

Objective

Pursuing more 

Traditional 

Practices with 

Staff and 

Community

Educate staff 

about traditional 

practices and 

cultural sensitivity 

to promote use in 

DHHS treatment 

practices and 

education 

programs.

By February 1, 2017, 

implement a 

biannual collection 

of staff and patient 

surveys relating to 

the implementation 

and staff 

knowledge.



Strategic Planning to Achieve 

Health Equity 

Strategic 

Direction

Goal Long-term 

Objective

Pursuing more 

Traditional 

Practices with 

Staff and 

Community

Educate staff 

about traditional 

practices and 

cultural sensitivity 

to promote use in 

DHHS treatment 

practices and 

education 

programs.

By February 1, 2017, 

implement a 

biannual collection 

of staff and patient 

surveys relating to 

the implementation 

and staff 

knowledge.

Strategic 

Direction

Goal Long-term 

Objective

Pursuing more 

Traditional and 

upstream Practices 

with Staff and 

Community that

work towards the 

elimination of 

health disparities 

and promote 

equity.

Educate staff 

about traditional 

practices and 

cultural sensitivity,

including but not 

limited to: 

ageism, sexism, 

racism, and 

ableism to 

promote use in 

DHHS treatment 

practices and 

education 

programs.

By February 1, 2017, 

implement a 

biannual collection 

of staff and patient 

surveys relating to 

the 

implementation 

and staff 

knowledge.





Alameda County, Strategic Plan

Transform our organizational culture and align our daily 

work to achieve health equity. 

1. Incorporate principles of social justice in PH activities 

2. Ensure authentic community voice in all PH program. 

3. Expand staff understanding of “isms” and health 

equity 

4. Design comprehensive org. approaches to improve 

departmental outcomes 

5. Align HR process to support dept. health equity goals 

6. Facilitate creative collaborative strategy 

development to address root causes of health 

inequities (not by disease or condition) 

7. Design comprehensive community focused 

approaches to achieve health equity 

8. Empower PHD staff to share solutions that achieve 

health equity 

9. Standardize and disseminate efficient practice tools 

to improve operations 



Health equity starts from within 

Find common ground 

Agree upon common definitions 

Make it a strategic priority



Interested in more? 

Attend Strategic Planning For Health Equity at 

the 7th Annual Tribal Public Health Summit, April 

11, 2016 in Atlanta, Georgia.

By the end of this institute, participants will be able to: 

1. Define the role of social determinants of health in shaping 

the health of Tribal populations and 

2. Use and incorporate the social determinants of health and 

health equity into health department strategic planning. 



Additional Resources 

Health Equity 

Office of Minority Health (OMH) 

Healthy People 2020

American Public Health Association (APHA) 

World Health Organization (WHO) 

Strategic Plan Examples 

Connecticut Department of Public Health 

County of Los Angeles Department of Public Health 

Alameda County Public Health Department 



Jamie Ishcomer, MPH, MSW 

jishcomer@nihb.org

Thank You

mailto:jishcomer@nihb.org


Tribal ASI Presentation 

Ho-Chunk Nation 



Q & A



Upcoming Trainings/Events 



Thank you!
Next TALC call:

February 12, 2016

2:00pm-3:00pm Eastern Time

Agenda:   
Identity and Branding 

TBD

Tribal ASI Presentation

Chickasaw Nation of Oklahoma




